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“For I know the plans | have for you, plans to prosper you,
plans to give you hope and a future”
Jeremiah 29:11
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Relatlonshlp Policy

‘No significant learning can occur without a significant relationship’
James Comer
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Introduction

Vision and Aims

“For | know the plans | have for you, plans to prosper you, plans to give you hope and
a future”
Jeremiah 29:11

At St John’s we believe God has a plan for each and every one of us and with and God’s
love through the teachings of Christ and our Christian school values of Forgiveness,
Respect, Encouragement, Kindness, Love and Equality we will all achieve our full
potential.

‘The Parable of the Lost Sheep’ illustrates God’s profound love for each and every one of
his children. God deeply loves and cares personally for us as individuals. We are valuable to
him and he will seek far and wide to bring us back home to him. When the one who was lost
returns, the Good Shepherd receives him back with joy, and he does not rejoice alone.

At St. John’s CE Kearsley Primary School we believe that: -

‘Every child deserves a champion, an adult who will never give up on them, who
understands the power of connection, and insists that they become the best that they can
possibly be’.  Rita Pearson

https://www.youtube.com/watch?v=SFnMTHhKdkw

As such we believe that our Relationship Policy is the key to ensuring all members of the St
John’s family work together to provide the best education both academically and emotionally
that our children deserve.

We have adopted the principles of the Solihull Approach to understand how brain
development plays a part in a child’s ability to interact, form and maintain relationships, cope
with emotions and stressor and ultimately cope with learning.

Aims of the policy

e To articulate the central values that underpins the importance of and
development of relationships within our school.

e To support the building, maintaining and repairing of successful and positive
learning relationships across the school using a restorative approach.

e To support the belief that an understanding, shared throughout the school, of
vision, values, principles, procedures and practices (summed up in our Behaviour
Blue Print), is the most effective method of achieving a united school community
of which all its members can be proud.

e To support our approach to learning, managing behaviour and our holistic
approach to developing all members of the school community.

Golden Rules

It is the responsibility of everyone member of the school to build and maintain good
relationships through following our Golden Rules.

Our 3 Golden Rules set out our expectations that at St John’s we are....



https://www.youtube.com/watch?v=SFnMTHhKdkw

What does this look like for all the members of the school community?

ALL Staff and Governors Pupils Parents
Through all Archbishop Temple v" To be aware of and
Trust schools the professional v' To support and care for each other support the school’s
behaviours of Honesty, Integrity, v' To uphold the Golden Rules values, expectations
Compassion, Kindness and v' To take responsibility for their and rules
Resilience are key. own words, actions and behaviour | v To sign and discuss
v' To make sure they are smartly the Home/School
v" To lead by example by dressed, have all the equipment Agreement to
demonstrating positive they need and are ready to learn demonstrate
relationships with everyone in | v To be aware of and accept the commitment to its
school consequences of poor choices ethos and aims
v' Treat each child fairly and with | v To reflect on their behaviour in order| v* To ensure that
respect and understanding to make positive choices in the children arrive on time
v" To communicate the aims and future each day ready and
values of the school v" To work towards achieving their equipped to learn
v' Give specific praise to children pastoral targets each term v' To support the
on an individual or group basis school’s decision
v' To always follow the school when applying
systems consequences to deal
v Apply these principles, roles with any specific
and responsibilities with their incident/issue
own class and around school v' Contact the class
v" Report to parents about a teacher if they have
child’s social and emotional any concerns about
aspects of schooal life, the way their child has
including behaviour and been treated
relationships v" Work with the school
v' Support pupils in meeting their and other agencies as
pastoral targets necessary
v" To evaluate, review and
improve on their skills in
managing theirs and others
behaviour including the use of
the Solihull Approach and
restorative approaches

In addition to the above, it is the responsibility of the Headteacher to:

=  Work with the Governing Body to set and model the school’'s expectation around relationships
and behaviour

= Ensure the policy is applied consistently throughout the school, and to report to governors, when
requested, on its effectiveness

= Ensure the health + safety and mental health and well-being of all members of the school
community

= Work alongside parents and families in a positive and constructive way to ensure each child gets
the best education possible

Public Praise — Private Sanctions

At St John'’s, we believe that everyone thrives on being told when they are doing something
well and as such we ensure giving praise is a key driver in building and maintaining
relationship across the school.

All staff regularly use positive body language, verbal approval/acknowledgement, stickers
and praise to recognise children following the Golden Rules.

At different times children will be rewarded in different ways - as individuals, as groups as
classes and as a whole school.




We aim to maintain very high standards of behaviour through celebrating children going
‘Above and Beyond’ in modelling our Golden Rules.

Every class teacher will has their own personality and as such they will create their own
classroom expectations and series of rewards.

However as a school we have adopted a series of consistent rewards for children following
our Golden Rules:
Whole School Rewards:

v" Recognition Board — children displaying the focused behaviour will have their names
put onto the Recognition Board. This could be focus for the lesson, the day or the
week and will be decided by the children in discussion with the staff.

v' The Welfare staff will use their ‘Swap it’ cards to reward and promote ‘above and
beyond’ behaviour. Children will be ale to redeem their Swap-its on Friday
afternoons. Welfare staff will also award Class House Points for outstanding
behaviour and attitdues over lunchtime and winning classes will be awarded a
lunchtime trophy on a weekly basis.

v Above and Beyond Board -children earn ‘Gold Cards’ in lessons for their Above and
Beyond Behaviour and attitude in lessons and these are displayed in each child’s
individual pocket on the Above and Beyond Board in class.

v Pupils who have displayed the Golden Rules all week with be recognised through a
weekly ‘Good to be Green Sticker (daily in infants)

v" Positive Notes Home — children will receive a personalised note from the staff and a
text to tell parents the good news

v' The Head Teacher gives out certificates at the end of term Celebration Worship for
Outstanding Behaviour for children in each class who are role models of the 3
Golden Rules as selected by the staff within the class

Promoting Relationships at St John’s

‘T've come to the frightening conclusion that | am the decisive element in the
classroom. It’'s my personal approach that creates the climate. It’'s my daily mood that
makes the weather. As a teacher, | possess tremendous power to make a students’
life miserable or joyous. | can be a tool of torture or an instrument of inspiration. | can
humiliate or humour, hurt or heal. In all situations it is my response that decides
whether a crisis will be escalated or de-escalated and a student humanised or de-
humanised.’ Haim Ginott

We understand it is the role of all staff within St John’s to model the behaviour and
relationships that we expect. We use the Solihull Approach to provide containment for the
children and other staff. In this way we ensure well rounded emotional communication
without the children becoming overwhelmed. Modelling containment allows children to:

e Understand their feelings

e Manage their feelings

¢ Understand the feelings of others

¢ Value and support each other’s — developing empathy

Sanctions

At St John'’s all adults will model the behaviour they expect to see from all members of the
school community and we recognise that at times all children may need a friendly reminder
of our Golden Rules. We will use the phrase ‘At St John’s we...."” To offer a friendly reminder
to the children.

However we also know that it is important that children recognise when they have not met
our expectations and there will be a calm and consistent approach to support children who
have not followed the Golden Rules.

We use scripted interventions to ensure consistency of approach. The script is as follows:



‘| can see that...’ (be factual — what is the child doing)
‘At St John’s we ...." (remind of the golden rules)
‘This means that ...." (You will owe time at playtime/lunchtime)

‘Where’s the (NAME) | remember who ....?" (state something positive the child has
proeviosly done)

‘That’s the (NAME) | need to see ...’

‘Thank you’ (don’t engage in secondary behaviour — deal with those later when the child is
owing time)

Where a child has needed a scripted intervention to redirect their behaviour they will need to
owe time back to that member of staff at the next available opportunity. This could be a
playtime or lunchtime or just before they leave at the end of the day. They will always owe 5
minutes. In this time they will be expected to talk with the member of staff about the incident
and together they will use the opportunity to teach the required behaviour to the child. This
meeting will take place in private away from the other children to ensure all children are
treated with dignity and respect.

It may also mean that learning that has not been completed during the school day will need
to be taken home and completed to be returned the next day.

This sanction will be recorded onto the CPOMS system under Behaviour Tab

It is envisaged that this policy will apply to all children but at St John’s we understand that
some of our children may need a bespoke approach to teach them to manage their own
behaviour. This is where it may be necessary to support children through the Solihull
approach and restorative approaches.

Solihull approach

Recognition

. (Name) | can see that....... [Be factual]

Validation

. | wonder if you are feeling...?[Help child to name their feeling/no presumption]
Empathy

. It's ok to feel...... [Help child to feel respected/valued]

. | understand why you are feeling....

Solutions

. I wonder what you need right now to help you feel

BETTER/CALMER/HAPPIER/SAFER etc.

Take up Time
. Time for child to absorb

Restorative
*  What do you think you could do next time to stop you from feeling.....?

Bucket Filling — A quide for daily happiness

From September 2020 we introduced the ‘Bucket Filling’ Philosopy across the whole school.
The mission of Bucket Fillers, Inc. is to help people all ages learn and develop key social-
emotional skills, such as kindness, self-control, resilience, and forgiveness, which together
lead to happier lives, healthier relationships, and a better world. We do this through using a
series of books and resources to teach the children that as “Bucket Fillers” we care about
the well-being of others and we express that care by filling buckets and helping others.



Have You Filled a Bucket Today? A Guide to Daily Happiness for Kids is a book that is
focused on the reciprocating benefits of expressing kindness by filling buckets. ‘When you fill
someone else’s bucket, you fill your own bucket, too. Adding to the happiness of others is
what brings us happiness.’

The series of books will be used across the whole school, alongside our existing practices to
help everyone grow in kindness, self control, resilience and forgiveness, all leading to a
happier life.
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Safe Spaces and Reflection Room

At St John’s we recognise that there may be times when a child is in crisis and therefore
may become a danger to themselves or others. As such we have designated Safe Spaces in
classroom and communal areas where children can go to calm down and use some of the
self-help strategies. They will be supported by an adult during this time and will reflect with
the adult on their behaviour once they are calm.

Use of the ‘Safe Haven’ is for extreme cases and as such children who may need to access
this room have positive handling plans and risk assessments already in place.

The use of the Safe Haven is to ensure the safety of the child and as such it is anticipated
that children will be in the room for the minimum amount of time. They will be supervised by
at least one member of staff at all times and as soon as it is safe to do so will discuss their
behaviour through a restorative approach and be re integrated back into their normal class
or session.

Where any child has accessed the Safe Haven a log will be created on CPOMS and parents
will be informed on the a same day

Communication

We do not intend to tell parents each time a child has received a scripted intervention
although parents are free to ask about their child’s behaviour at any time and have copies of
their child’s behaviour record. We will let you know, via text, if your child’s behaviour has
meant that they have owed a member of staff time or if their behaviour has been of concern
over the course of that week. It may be that something is happening that is impacting on
their ability to manage their own emotions and behaviours at school.

If there is a developing pattern of behaviour or you or a member of staff have concerns
about your child’s behaviour then it may be useful for a meeting to be arranged between the
class teacher, parent/s or carers and Pastoral Support Team to look at ways to support
them.

If there has been a serious incident, we will contact parents the same day. It makes a big
difference when a child knows that we are all working together. We may decide to keep a
child on an individual behaviour plan/chart for a period of time to monitor their behaviour —
this usually has a positive effect on behaviour and means that we can liaise between home
and school easily. Parents are always involved in agreeing and reviewing any support plan.

It may also be decided that the child would benefit form a bespoke intervention from our
Nurturing provision team to develop their own skills at managing their anger or raising their
self-esteem.



Exclusions

In cases of persistent unacceptable behaviour, or after a serious incident, the Bolton Council
Exclusion — Good Practice guidelines will be followed. Initially, any exclusion will be for a
temporary fixed term (normally a period of up to five days), and if necessary permanent
exclusion may be considered (in consultation with the Governing Body). We work closely
with the Aspire to ensure we follow the correct procedures for handling exclusion, including
the re-integration of a pupil following fixed term exclusion. Please note that the power to
exclude rests solely with the Head Teacher or in her absence the Deputy Headteacher.

Positive Handling & Restraint (please see Positive Handling Policy)

There can be times when a pupil’'s behaviour requires staff physical support to ensure the
pupils’ own safety, the safety of other pupils and staff, or that property is not seriously
damaged. This can require the use of physical interventions At St John’s, we are trained to
use Team Teach as a physical intervention if deemed necessary.

Team Teach will be avoided at all costs. In the event that all other support techniques do not
work and the child is at immediate danger to themselves or others, Team Teach may have to
be used as an immediate safety precaution. Where a child may need very close contact it is
imperative that parents know that the use of PPE where appropriate WILL be used to help
avoid cross contamination or any potential virus spread.

In the case of a child being at risk, putting others at risk or damaging property the child’s
parents or carers will be called and asked to pick up their child immediately. The situation
will then be reviewed by the Head teacher and a decision of whether the onsite education
offer will be withdrawn in favour of the online/virtual offer if this is deemed safer for all pupils
and staff.

Pupils with Social, Emotional or Mental Health concerns

In the case of children identified as having additional needs, the school will work in
partnership with the parents to draw up a supportive individual support plan. This plan will be
designed to ensure the child receives specific interventions to help them modify their own
behaviours. This may involve a more sensitive interpretation of the Relationship Policy
during the duration of the action plan. Depending on the needs identified school can draw
upon a range of outside agencies and professionals in agreement with parents and carers.
We enjoy strong partnerships with a range of agencies including the School Nursing Team;
Aspire; Bolton Early Intervention team, Educational Psychologists, Children and Adolescent
mental Health Services and Children’s Social Care team and we draw on their expertise
when we feel other agencies need to be involved in supporting a child. We use Bolton’s
Early Help assessment framework to facilitate multi-agency work.

Conclusion

A focus on adult behaviour is the only responsible approach. Emotionally mature adults are
flexible enough to change, to be present in the toughest moments and to judge slowly. They
are patient, encouraging and kind. Through the fog of anger they keep everyone safe. In the
calm light of day they build rapport and emotional currency. Their expectations are always
high and they will never drop their own standards because of the poor behaviour of a
learner. The adults who work with the most difficult behaviours are always in control of
themselves before they attempt to take control of others.

Build a school that is full of them and there are no limits to achievement!






